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Important to have vertical team involved early, 
especially in uncharted territory

Value of face to face meetings and site visits to reach 
level of understanding and consensus

Keep ITR comments focused on technical issues, 
address editorial comments separately

Document needs to be clear
• Nomenclature should not be confusing
• Presentation in document should be clear and concise
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One Team:  Relevant, Ready, Responsive and Reliable

Early and continual vertical team involvement is 
key when dealing with new policy issues (e.g., 
reconstruction authority) 
Vertical team site visit and interaction with project 
sponsor increased the level of understanding of 
the area’s problems/opportunities
ITR by another district provided value to overall 
product
Clear, concise documentation reduces comments 
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